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Asia Cement Corporation Environmental Policy
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ASTA CEMENT CORPORATION

Asia Cement Corporation, adhering to the principles of "Sincerity, Diligence, Thrift, Prudence, Innova-
tion," aims to support economic development and public infrastructure. To effectively manage and reduce
environmental impacts while protecting ecosystems and natural resources, this policy is established.

Scope

This policy applies to all operational sites of Asia Cement, covering production, facilities, products and
services, logistics, waste resource management, suppliers, and contractors. Environmental due
diligence is conducted during mergers or acquisitions.

The environmental impacts associated with the company's operations primarily include greenhouse gas
emissions, air pollution, energy consumption, and landscape disruption. Therefore, we are committed
to prioritizing key environmental sustainability issues, such as climate change mitigation and adapta-
tion, pollution prevention, practicing circular economy for efficient resource use, and protecting biodiver-
sity and ecosystems.

Commitments and Guidelines

1. Implementing Environmental Management and Improving Performance

Follow the "Plan, Do, Check, Act" principle to establish effective oversight mechanisms, includ-
ing regular reviews and reporting, to continuously improve environmental performance.

2. Establishing Environmental Management Roles and Responsibilities**

An Environmental Management Structure is set up with a Corporate Sustainability Committee
formed by the Board of Directors to review and supervise environmental issues. Under the Gen-
eral Manager, a Corporate Sustainability Implementation Committee plans and authorizes
departments to execute measures, reporting regularly to the Corporate Sustainability Commit-
tee and the Board.

3. Compliance with Environmental Regulations

Ensure all operational sites comply with applicable laws, establishing effective monitoring and
auditing mechanisms to adjust operations as needed to meet relevant standards.

4. Commitment to Continuous Environmental Performance Improvement

Integrate environmental impact reduction into corporate strategies, regularly assess environ-
mental impacts, implement measures to reduce the environmental footprint, and continuously
improve environmental performance.

5. Setting Targets to Reduce Environmental Impact

Establish quantifiable and proactive environmental targets, regularly track and report progress
to ensure the achievement of these targets.

6. Communicating Environmental Issues with Stakeholders

Engage internal and external stakeholders through sustainable reporting and other effective
means to enhance their understanding of the company's environmental policies and impacts.

7. Raising Employee Awareness of Environmental Impact

Provide necessary resources, guidance, and training to all employees to enhance their aware-
ness of the environmental impacts of their work, thereby improving the environmental perfor-
mance of their activities.



